BERKHAMSTED TOWN COUNCIL

CANAL AND RIVERSIDE PARTNERSHIP

Minutes of Meeting 20th October 2010

9.00am Civic Centre Berkhamsted

Present:

Cllr Lindy Foster Weinreb  
Berkhamsted Town Council (Chair)

N Cutting                    

Berkhamsted Citizens Association                                                                             

G Cox                                   Berkhamsted Community Partnership   

D Hilling                                 Inland Waterways Association

Apologies:

J Clifton                                 British Waterways

T Statham                              Berkhamsted Community Partnership

C Covington                         Dacorum Borough Council
Cllr. I Reay                             Hertfordshire County Council

Cllr. D Collins                         Berkhamsted Town Council

Melanie Challis                     Environment Agency

Allen Beechey                      Chiltern Chalk Streams

David Guest                         Chamber of Commerce

GC apologised that he had just returned from holiday and had received a large number of apologies in his absence and there was not time to rearrange the meeting, which had there been more time he would have done.
1.   Minutes of Previous Meeting

 

The minutes were agreed and signed by LFW.   

LFW asked if AOB could be brought forward as the next agenda item, all agreed.

2.   AOB

LWF mentioned the proposal that British Waterways change its status and move to the Third Sector, using the National Trust as a model. The emphasis is on the maximum use of other Third Sector organisations and volunteers; she drew the meetings attention to the following two documents: 

A Vision for the Future of Our Canals and Rivers - Twenty Twenty

http://www.britishwaterways.co.uk/twentytwentybrochure/
Setting a New Course – Britain’s Waterways in the Third Sector 

http://www.britishwaterways.co.uk/media/documents/BW-Setting-a-new-course-Compass-Brochure.pdf
She then quoted from the first document the words of Tony Hales, the Chairman of British Waterways:

“We need to make sure we can unlock all the potential canals and rivers have to offer in the next decade and century.

The current lack of a sustainable maintenance regime cannot continue for much longer and it is British Waterways’ duty to put forward an alternative solution for the long-term.
An extra £30 million is needed every year to allow the network to reach a ‘steady state’ of maintenance.
We believe that eventual third sector status potentially offers

the waterways many benefits, including:

We want the potential to make the most of the support from individuals and communities, increasing volunteering and potentially fundraising best achieved through a strategy that has, as its ultimate goal, a change to the ownership structure of British Waterways that broadens it beyond just central government and brings a true sense of belonging and responsibility for the canals and rivers to communities and individuals.
As we move towards third sector status we intend to engage better with stakeholders in local government organisations and with communities and individuals. Over time, this will provide us with access to potential new funds, support and synergy with local activities and agendas.   Our strategy here will focus on these key areas:
Strengthening British Waterways’ involvement in partnerships at national, regional and local levels to help achieve major public policy initiatives for the delivery of social objectives; a strong communications effort to explain the benefits of investing (both money and time) in the waterways to audiences far beyond those traditionally involved in them; active participation by supporters and stakeholders in the management of the waterways, which will lead to a greater sense of shared responsibility for their future wellbeing.   Taking this new approach to broadening and strengthening involvement with the waterways will help to improve their social sustainability.”
LFW said that CARP have been doing this since 1995, as evidenced by our Mission Statement:
1.   Develop a mutually rewarding relationship between the local community and their waterways.
2.    To increase footfall along our waterways.
3.    To encourage young people to enjoy their waterway heritage
4.    To link the waterway with the impact it has had on its environs.
5.    To link the waterway heritage with the economic development of the area.
6.    To link the waterway with both the natural and built environment.
7.    To improve access to the waterway for those with disabilities.
8.    To encourage waterway users (tourists, boaters, on foot and bicycles) to stop and enjoy the benefits our market town has to offer which include:
●    The historic and built environment
●    The natural environment of our natural chalk stream
●    The literary links within our market town
●    The shops and marketing opportunities in the area
DH commented that the achievements of the partnership includes awards from Berkhamsted Citizens Association, East of England Market Towns, recognition from Alun Michael, the then Minister of State for Rural Affairs, Waterways Renaissance Awards, and the British Urban Regeneration Association.  He also recalled a number of local authorities have visited Berkhamsted to look at our partnership methodology and that BURA said the following about our project:

“A stylish project dealing with a series of environmental improvements along the Berkhamsted stretch of the Grand Union Canal, coordinated by the redoubtable Lindy Foster Weinreb, who chairs and leads the partnership.  The partnership brings together British Waterways, The Inland Waterways Association, Local, Borough and County Councils, The Environment Agency, Berkhamsted Citizens Association, The Youth Council, the Intermediate Labour Market, the Probation Service, local schools, volunteers from the community and various environmental stakeholders. 
A fountain of ideas evolved and a series of canal related projects were designed and brought to fruition as a result of endless hard work, vision and enthusiasm.  The partnership’s achievements include environmental, visual and interactive educational enhancements along the canal side and a strategic tie-up with Waitrose (JLP), who were persuaded to install a set of lock gates to make a visual connection with the canal for shoppers.  Improvements to the towpath have opened it up to previously excluded groups, particularly for wheel chairs; push chairs, children on tricycles, and the visually impaired. The strength of the partnership is extremely inspiring, and the methodology is absolutely sound.”    
It was agreed to take agenda items; 4. Wild Flower Planting, 5. Interpretation Boards, 6.Towpath and 7. Information Boxes, together in the context of the following e-mails received from James Clifton of British Waterways:

Lindy

I am sorry that I wasn’t able to make the last meeting. However, as there were a number of issues raised relating to the Grand Union Canal, especially under AOB, I do need to respond to them.

I also ask that Graham Cox will make the CARP group aware of these.

1. canal map – as mentioned before, BW would be pleased to receive some, to help with distribution.

2. wild flower planting – if these are to be on our land, we do need to see and approve species, specification and proposals for ongoing maintenance before we are prepared to allow this.

3. painting Ravens Lane bridge – I am concerned that, as this work will presumably be carried-out above the canal, there are potential safety issues both for volunteers and potentially spilling paint into the water. BW therefore absolutely MUST see and approve method statement, risk assessment etc before any work commences. No mention of BW involvement / approvals was made in the minutes, which concerns me.

Kind regards
James 
Graham – I have already sent a similar response following receipt of the other Berkhamsted committee meeting’s Minutes. However, just for the record, and as I have yet to receive a response to it:
 Interpretation Boards – where do you proposed to install these? Is it on BW land?

· Canal Towpath – your committee concluded that priority area was between Castle Street Bridge and Waitrose, but one member said that the length between Billet Lane and Kings Road required attention. I am not sure if it is worth you seeking 3 quotations for the work, as any such work would need to be specified, co-ordinated and approved beforehand by British Waterways. Out of interest, the Stag Lane s.106 was used to part fund the improvements on the towpath running from there to Northchurch, which was completed last year. We would be delighted to receive funding from other s.106 projects, sponsorship or other external sources. However, we must prioritise our finite resources and it may – possibly – be that areas outside Berkhamsted are more important when viewed at a strategic level.

· Information boxes - where do you propose to install these? Is it on BW land? Who would be responsible for maintaining them and keeping them stocked?

· Ravens Land Bridge – as this passes at a high level above the canal, there is a significant safety issue. Any plans to re-paint must be discussed with my Operational colleagues at a very early stage indeed.

· Canal Fields signs - where do you propose to install these? Is it on BW land?

· Interpretation Panel cleaning – you have suggested a small working party undertake the task of cleaning the interpretation panels along the canal. As above, please let us have specific details of your proposals, as we must approve this before work commences.

· Trent and Mersey Canal information boards – I would be interested to know more about this. We recognise the benefit to our customers of highlighting local services, but I am sure you will understand that we wouldn’t want to pass-over any potential advertising income from local businesses.

 
I look forward to hearing from you.
 
Regards
 James 

The contents of the e-mails were discussed at length.
GC questioned - How the contents of the e-mail resonates bearing in mind the new status of British Waterways?

NC asked - What kind of message this reaction gives to local groups about their future relationship?

DH asked - In the light of the previously mentioned reports, and what the Chairman of British Waterways and Government hope to achieve, what understanding there is within the organisation of the reliance on the goodwill of local partnerships to help deliver the new vision?

These questions exemplified the disquiet of the meeting.

It was noted by all that the planting, information boxes and interpretation boards had been discussed and minuted at previous CARP meetings (see appendix) and on some occasions in the presence of British Waterways representatives. The minutes had certainly been circulated to these representatives.

LFW was concerned that the delay now caused this correspondence, would result in the planting being delayed until next year.

The Town Warden had carried out interpretation Panel cleaning in the past.    This was without discussion with BW and since the Warden’s illness, by members of CARP. What had been suggested was merely a continuation of the work to be carried out by volunteers from the community.   LFW said that the work on Ravens Lane Bridge will not now be going ahead and had informed HCC.   GC said that he is in negotiations with a possible funding source to secure 50K for the Towpath project.
The Canal Fields signage on Borough Council land was progressing under the management of Claire Covington of DBC.   It was agreed that it appeared ludicrous that BW should want income from an investment made by the community to enhance the waterway.
It was agreed that further views and comments be sought from other members of CARP not present at the meeting which would be sort through the distribution of these minutes by GC.  

It was the general feeling of the meeting that bearing in mind the huge amount of volunteer time required to bring these projects to fruition and the negative response of British Waterways the monies could be better applied elsewhere.
3.   Canal Fields Liaison Group          
There have been no further meetings since 4th August and in the absence of NG none have been arranged.

NC said that some minor repairs had been made to the Waitrose Bridge.

8.   River Bulbourne

There was nothing to report on this item as neither the EA nor the Chalk Streams representatives were present at the meeting.

9.   Canal Leaflet

GC reported that the leaflet has now been printed and is currently being distributed. LFW gave a formal thank you to the BCP for funding the project and to David Guest for his help with the artwork. 

NC mentioned the Parish Paths Partnership’s proposed audio trail and map could be mentioned on any subsequent reprint of the Canal Map. LFW said she will keep a file of any suggestions of inclusions and amendments

10.  Date of Next Meeting

 The next meeting is on Wednesday, 15th December at   11.30am, venue to be arranged.

Appendix
CARP Meetings Referred to in Item 2

2007

5th September 

18th October 

2008
23rd January
1st April

18th June

12th August

30th September

2nd December

2009

17th February

14th April

2nd June

11th August

29th September

1st December

2010
9th February
13th April

8th June

11th August
